THE METHODIST CHURCH





CHESTER AND STOKE ON TRENT DISTRICT

APPLICATIONS FOR DISTRICT AND CONNEXIONAL GRANTS

BACKGROUND

1. The District has established a District Resource Management Group (DRMG) to consider all requests from circuits and churches for District and/or Connexional grant funding, whether for property schemes or mission and ministry (people-based) projects.  The membership of the DRMG is given in the Synod Handbook. This process enables all requests for District and Connexional grants to be considered formally and equitably by a Committee responsible to the Synod.
2. The DRMG reports its activities to the Synod and the District Policy Group as required. 

3. The Connexion has established a single “one-stop shop” Connexional Grants Committee (CGC) to consider all requests supported by Districts for mission and ministry projects as well as property projects. This new CGC will allocate grants from the Connexional Priority Fund, the Fund for Home Mission, the Epworth Fund, the Mission Alongside the Poor Fund, the Property Fund and other available Trusts as appropriate to make best use of the church’s financial resources. For further information see “Connexional Grants” on the Connexional website: http://www.methodist.org.uk/index.cfm?fuseaction=churchlife.content&cmid=3218

GUIDELINES

1. Circuits and churches are asked to submit all requests for either District and/or Connexional funds to the DRMG via the District Grants Secretary.

2. If Connexional funds are being requested (with or without District funds), the Connexional forms must be used for Mission and Ministry projects. If Connexional funds are being requested for property projects then discussions should be held with the Funding Office in Manchester early in the life of the project and certainly before seeking District approval to the project 
3. If only District funds are being requested, the District form must be used. A blank copy is attached, which may be photocopied as required. If Connexional Funds are being sought then the Connexional form should be used for both the District application (if any) and the Connexional application.
4. The available District funds are the District Advance Fund and the J Michael Eaton Memorial Fund. Applications do not need to specify from which of these they seek a grant.

5. The DRMG will meet 4 times a year – early October, early January, April and July. Closing dates for larger Connexional grants are shown on the Connexional website
6. Connexional policy explicitly gives greater priority to mission and ministry projects. The District will adhere to this policy. The list below gives areas of mission priority as currently perceived by the Connexion and the District, and applicants for grants are asked to note these in preparing their forms.

	· Pump-priming new work. The emphasis is on both pump-priming and new. Circuits and churches are encouraged to find ways of funding work once it becomes established. Connexional and Districts grants are normally made on a reducing basis over the term of 3 to 5 years.
· Youth and 25s to 40s work. The main focus to build up the church for the future.
· Work amongst the newly retired. A point in life when people begin to find more time and seek new opportunities.
· Small churches and rural work. To support rural communities and ensure that they do not become deserts in the life and witness of the church.
· Inner city work. To ensure the church’s presence is retained, but seek to balance local loyalties and rational needs for church plant.
· Work with the unchurched. Outreach to those of all ages who do not come to us, including support for evangelistic enabling work.
· Unique District opportunities. Such as Englesea Brook, Taste and See, Potters House etc offering distinctive forms of mission because of where they are. 



7. The DRMG will welcome applications to support developments of church property, however modest, which are geared to mission and ministry opportunities e.g. the upgrading of premises and facilities to provide for use by outside groups. We recognise that mission and ministry and property are complementary.

8. The District will be seeking feedback on how the project has met the policy of the church or circuit. Criteria should be established at the outset against which such achievement could be measured. This feedback is usually required annually and is the trigger for the payment of the following years grant, if appropriate.
The Methodist Church has large sources of funds available to support mission and ministry projects and property schemes. The new linked District and Connexional processes are set out to enable churches, circuits and districts to be able to fund new and imaginative projects, even when their local funds seem inadequate. Please do think and pray about opportunities in your local situation and see what you can do.
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      CHESTER AND STOKE ON TRENT DISTRICT

APPLICATION FORM FOR DISTRICT GRANT FUNDING

Circuit or Church(es) making application:

A. Ministry and Mission Projects 
Project title:

Term in years:                         Start date:

Type of activity (see paragraph 7 of Guidelines):

If paid employment is planned, give the total hours per week:   

Brief project outline:
PROJECT COSTS (£)

	Year
	2011-12
	2012-13
	2014-15
	2015-16
	2016-17

	Salaries
	
	
	
	
	

	Pens. & NI
	
	
	
	
	

	Office 
	
	
	
	
	

	Travel
	
	
	
	
	

	Training
	
	
	
	
	

	Housing
	
	
	
	
	

	Other
	
	
	
	
	

	Total
	
	
	
	
	


PROJECT INCOMES (£) distinguish between confirmed and anticipated
	Year
	2011-12
	2012-13
	2014-15
	2015-16
	2016-17

	Churches
	
	
	
	
	

	Circuit
	
	
	
	
	

	(Other)
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	District
	
	
	
	
	

	Total
	
	
	
	
	


1. Whilst space is given for 5 years, projects are usually considered for no more than 3 years
2. Please specify different sources of income under Other.

3. Insert in the District line the amount requested of the DRMG.

4. It is expected that the income totals will be equal to the costs each year.

Is this a fixed term project?   YES/NO   

If YES, what plans do you have to finance and support this activity after the end of the above term?

B. Property Project 
Project ID:

District grant requested for this property project: £

(The Methodist Consents website will be used to consider this request so please ensure all appropriate information has been entered there)
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      CHESTER AND STOKE ON TRENT DISTRICT

APPLICATION FORM FOR DISTRICT GRANT FUNDING

C. Available Funds 
Church
Circuit

Value of funds at date of application (specify)


£’000s

£’000s
	CHURCH
	£000s
	CIRCUIT
	£000s

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	TOTAL value all funds
	
	TOTAL value all funds
	


 (Note – include all funds under control of Church Council / Circuit Meeting such as general fund, Sunday School account, Reserve Fund, Development account etc
Amounts reserved and allocated:
	CHURCH
	£000s
	CIRCUIT
	£000s

	Reserve of 6 months normal expenditure
	
	Reserve of 6 months normal expenditure
	

	Allocated to approved projects (specify):
	
	Allocated to approved projects (specify):
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total of amounts reserved and allocated
	
	Total of amounts reserved and allocated
	


Value of funds less amounts reserved and allocated

	CHURCH
	
	CIRCUIT
	


D. Church / Circuit Policy
Please attach a copy of the Church / Circuit Policy. Please state below how this project helps to achieve such policy and how such achievement  will be measured.

E. Fair Trade
Is the Church or Circuit making this application a Fair Trade Church or Circuit ?

YES / NO

      F.  Approvals  
Application approved by Church Council on:
Chair(s):                                             Date:

Application approved by Circuit Meeting / Leadership team on:
Chair:




      Date:

      F.  Contact person for this application: 


Name:



Address:


Phone:


Email:

Please send this form to Rev David R Westhead, District Grants Secretary, 26 Bleasdale Road CREWE, CW1 4PZ.  DWesthead@o2.co.uk
